@ EHEPIOATOM

3aaBa npo nonituky AT «HAEK
«EHeproaTtom» y cepi 3akyniBesib

AT «HAEK «EHeproatom» BUKOHYE GYHKLil eKCNNYyaTylouoi opraMi3alyii (onepatopa) saepHUX yCTaHOBOK LLIOAO Giniv «BI'l
«3anopisbka AEC», «BMN «PiBHeHCbka AEC», «BMM «liBaeHHOykpaiHCbka AEC», «BlT «XMenbHUUbKa AEC», LleHTpani3cBaHoro
CXOBULLA BiANPaUbOBaHOro AAEPHOro Nanusa, RAEPHOI YCTAHOBKM 3 BMPOBHUUTBA TernnoBUANAYMX 36ipoK AAepPHUNX
DEAKTOPIB aTOMHMX enekTpoCTaHuiv BiANOBIAHO A0 33KOHOAABYMX, HOPMATUBHO-NPABOBWUX AKTIB YKpaiHv, HOPM | Npasu 3
AAepHOI Ta paaiauiHol 6esnekn, Ctatyty AT «HAEK «EHeproatom»

Nonitnka AT «HAEK «EHeproatom» y cdepi 3akyniBenb MPyHTYETLCA Ha TaKUX YNHHUKAX

BianoBigancHicTL
o AT «HAEK «EHeproaTom» Hece BCH NOBHOTY BIANOBIAANLHOCTI 3a AAePHY, PaaiauinHy, Qi3nyHy be3neky Ta kibepbe3nexy

aePHMX YCTAHOBOK Ha BCiX €Tanax XWTTEBOrO UMKy | BCTAHOBNKE 6€3yMOBHUI NpIOpUTET 3abe3neyeHHs be3nexku Haa
EKOHOMIYHUMMK, TEXHIYHUMKM, HAYKOBMMU Ta iHWKMMK Uinamu. Lia BIANOBIAaNBHICTE HE NepeaaETbCa Ta He AeneryeTecs
BMPOBHMKaM NPOAYKLI, BUKOHABLAM pobiT, HaaaBadam NOCNYr.

AT «HAEK «EHeproatoM» BNpPOBaAXEeHO NPO30puUiA, NOCNIAOBHWUIA Ta AETani3oBaHWK Npouec ynpasaiHHA 33KyniBasiMu,
HOPMYBaHHS 3aKyniBeNbHUX CTPATErii B NOBHIN BIANOBIAHOCTI A0 33aKOHOAABCTBA B CHep nybniyHUX 3akynisesnb, B coepi
AAepHOI Ta paaiauinHol 6e3nekn, aHTUKOPYNLIMHOIo 33KOHOA3ABCTBA

BnacHuku1 NpoLecy 3akynisenb Ta Woro nignpouecis (8K y iniAx ToBapucTea, Tak | B [upexul) y Mexax BCTaHOBNEHO!
BiANOBIAANBLHOCTI YNPaBNsTL NpouecoM/nignpouecaMmn WANAXOM POo3NoAiny pecypcis, aHanisy Ix edexkTUBHOCTI,
KOHTDONKO MOKAa3HUKIB, BU3HAUEeHHs Ta 3abe3neyeHHs BUKOHaHHA NpPaBwn peanidauil npouecy 3 AOTPUM3HHAM
BCTaHOBNEHWUX BMMOT, 336€3neuyyoTb ONTUMI3aLIt0 Ta YyA0CKOHaNeHHsa npouecy/nignpoLecis.

B AT «HAEK «EHeproaTom» BCTAHOBNEHO YiTKMI PO3NOAIN QYHKLIN MIX TEXHIYHUMW NIAPO3AINaMK, SKI BU3HAYaKThb
notpeby B 3akynisni, BUMMOrM A0 NPOAYKUil/pobiT/nocnyr Ta NPUAMAKOTL pPe3ynbTal BWKOHAHHA AOroBopy, Ta
33KynisesibHUMU NIAPO3AINaMN, SKI 336e3neuyroTb BeCb IHWWIA LUMKN 3aKyniB/i, BKNKYaUM aHaNi3 puHKY, B3aEMOAIKO 3
BUPOBHMKaMM, MIArOTOBKY KOHKYPEHTHUX TeXHIYHWMX cneundikauii y B33EMOAI 3 3aMOBHWKaMW Ta Cynposij NpoLecy

3aKyniBenb

YecHi Ta KOHKYPEeHTHI 3aKynisni

AT «HAEK «EHeproatom» 33CTOCOBYE KnacudikalimHnA Niaxia nig Yac BU3HaYeHHsA BMMOr A0 TOBapIs, pobiT abo nocayr,
CUCTEM MEHEAXMEHTY BUPOBHWKIB NPOAYKUIl, BUKOHaBLIB PObIT, HaAaBauiB NoOCNyr, a TAKOX Nia 4ac B1bopy npoueayp
CUCTEMM OUIHKV BIANOBIAHOCTI NPOAYKUIT 3aN1eXHO BiA il BNAMBY Ha 6e3neky sAepHUX yCTaHOBOK, BNPOBAAXYE CNPOLLEH!
kBanidikauinHi npoueaypy Ans 6e3nocepesHix HauioHanbHUX | MDXHaPOAHWX BUPOOHMKIB NPOAYKLII, BUKOHABLIB PooIT |
HaAaBayiB Nowyr, WO 3aKynosyrTbCa ANA notpeb AT «HAEK «EHeproatom», 6e3 BTpatih BMMOr LOAO 3abe3neyeHHs
AKOCTI Ta be3nekw.

AT «HAEK «EHeproatoM» AEMOHCTPYE 3auikaBNeHICTb Y NIABUWEHHI AOBIPU A0 HaWWUX 3aKynisenb, BIAKPUATICTL Ta
OB'EKTVBHICTL Yy B33EMOBUMIAHIA  CniBnpalyl 3 HasBHUAMK Ta NOTEHUIMHUMU  HALIOHANbHUMU Ta  MIXHAPOAHWMMW
BUPOBHMKaMM NPOAYKUIl ANA AAEPHUX YCTaHOBOK, 3aNpOBaAXy€E MEXaHI3MU IX MOTUBAUIl A0 HANArOAXEHHS NPSAMUX
KOHT2KTIB, ONTUMI3aUil NAHLIFOrY NOCTaYaHHA T3 3MEHLWEeHHA PU3MKIB, NOB'A33aHUX 3 HEA0OPOCOBICHUMK NOCePeAHNKAMA.
AT «HAEK «EHEproaTomM» 33 X0AHMX 06CTaBMH | HIAKUM YAHOM HE HaAaBano, He HAAAE | He NNAHYE HajaBaTy Oy Ab-AKNX
Npas 4y NOBHOBaXEeHb TPETIM 0CobaMm (HOPUANUHUM abo Qi3nYHUM) BUCTYNATU BIA IMEHI YW B IHTEPECaxX TOBAPUCTBaA B
4ACTUHI 3IMCHeHHS 3aKyniBenb TOBapIB, PObIT | nocnyr

AT «HAEK «EHeproatoM» NigkPecNoe BaxXMBICTL 3ab6e3neyeHHs 6e3yMOBHOI0 BUKNIOYEHHA DYAb-AKUX HEeNPaBOMIDHKX
NPaKTUK Y B33EMOAII 3 NOCTa4aIbHUKaMK, PO3LLUMPEHHS KOHKYPEHTHOro CepeAoBMLLa, NOKPALLIEHHS AKOCTI OOPMYBAHHS
TexHIYHmx cneundikallin 1a CTPYKTypyBaHHA 3akynisenb Ha NoTw.

AT «HAEK «EHeproatoM» KepyeTbCs y NPaBoOBIAHOCUHAX 13 NOCTaYaNbHUKAMW NPUHLUNOM HYNbOBOI TONEPAHTHOCTI AO
By AL-AKnX NPOSBIB KOPYNLIl; CNPOB NoCTavaHHA KOHTPagakTHOI, NiApo6neHOoI abo Waxpancbkol NPOAYKLIL, NPUXOBYBAHHS

axepen NoxoaxeHHs NPOAYKLUI TOLO




@ EHEPIOATOM

3aaBa npo nonituky AT «HAEK

«EHeproatom» y cepi 3aKkyniBesib
(NpoAOBXEeHHS)

KoHTpONns

AT «HAEK «EHeproatom» 3anpoBaaxye A0AaTKOBI MexaHi3MK GiHAHCOBOro KOHTPONK, KOMNNAEHC-KOHTPONK), KOHTPOM
3@ AOTPUMAHHAM BUMOr 3 6e3nexkn Ta AKOCTI BUPOBHUKaMK NpoAyKuil, BMKOHABUAMKM pPOBIT, HagaBayaMmu NOCAYr,
SMIUHIOETHCR PONb aHTUKOPYNUIMHONO KOHTPONK HAa BCIX eTanax - Biad ¢opMyBaHHA NoTpebu A0 NPUAMaHHA TOBAPIB
PObIT i nocnyr

AT «HAEK «EHeproatom» 3iCHIOE OpraHi3auinHi 3axoav i3 B3aEMOAIl 3 npeacTaBHUkamn HA3K 3 METOK MOHITOPUHTY
NPauiBHMKIB TOBAPUCTBA, SKi OPranizoBylOTh Ta BIANOBIAAKOTL 33 npoueaypv nNybnidHmux 3akynisens

AT «HAEK «EHeproatom» opraHi3oBye CNiBNPaL0 3 rPOMaACLKMMU OPraHi3auisMu aHTUKOPYNUIAHOIO CNPAMYBaHHA 3
METOK 3AIMCHEHHSA rPOMAACHLKOr0 KOHTPONK.

AT «HAEK «EHeproatom» Nocunioe cniBnpauio 3 NPaBoOOXOPOHHUMU OPraHaMn: HaLIOHaNBHOK NOAILIERD, NPOKYPaTypPOH,
AbP, BEb, HABY 3 meTow0 3aiNCHEeHHS CMCTeMATWYHUX NepeBIPOK y4YacHUKIB NybnivyHWUX 3akynisens | KOHTpareHTie
TOBapuU(CTBa

AT «HAEK «EHeproatom» Ha NOCTINHIA OCHOBI 3AIMCHIOE MOHITOPUHI MeAid (3acobiB MacoBoil iHOpMaLl, IHTEpHEeT-
pecypciB) Ha NpeaMeT BUSBNEHHA GAKTIB MMOBIPHUX NOPYLWEHb Nig Yac 34INCHeHH:A NybnivyHnX 3akynisens.

Unéposizayin

AT «HAEK «EHeproatom» 3aiMCHIOE Nepexia A0 HACKpi3HOro undposoro 0bniky (End-to-End); MiHIMI3yE BNAKMB NHOACHKOrO
$akTOpy Ha BCIX €Tanax OpraHi3auil Ta NpoBeAeHHs 3aKyniBeNb LWNAXOM UudpoBi3aLlil Ta aBToMaTU3aLjl npouecis

YnpasniHHA pUu3nKamm

AT «HAEK «EHeproatom» 3abe3neudye yknaflaHHS KOHTPAKTIB Ha MNIACTasi pe3ynsTaTiB Npoueayp 3akynisens i3
33CTOCYBaHHAM PU3MK-IHOOPMOBAHOro MNiaxoAay A0 NPUUHATTA pilleHb Ta 3 ypaxyBaHHAM pe3ynsTaTtiB Npo30poro T3
06'EXKTUBHOIO NPOoLEeCy KOMNNeKCHOro aHanisy y4acHukie 3akynisens (Supplier due diligence).

TMYacoBO BUKOHYHOUYMMN 060B'A3KU Masno KOBTOHKK
roNoBwv NpaBiHHA




